
World Class Manufacturing 
Drive Waste out of your Value Stream
Short Course: 25th & 26th October 2010

Short Course Details: 
WHEN: 25th & 26th October 2010.

WHERE: VIC: RACV Club.

COST: Members $995, Non-members $1195. 
Early Bird Rate applies: 10% discount for registrations received by 13th September 2010.

TO REGISTER or More Information
Visit www.laa.asn.au and click on Careers Centre – Training or email at admin@laa.asn.au

Program Facilitator:
Jay Dixit, Management 
Consultant and Director at  
JFKM Pty Ltd (Business 
Enhancement Services).

Jay is an experienced Operations 
Executive with a long and 
distinguished career working 
overseas and in Australia 
within various industries such 
as Machine Manufacturing, 

Software, Metals, Packaging and Food. 

With an engineering background, Jay developed 
his skills in strategic planning, leading change, lean 
manufacturing, six sigma, business development, 
new systems and process development and led 
initiatives in challenging environments relative 
to start-up and turnaround situations. Jay excels 
at influencing and motivating organizations, 
developing autonomous teams through coaching 
and mentoring, providing leadership and creating 
an atmosphere and conditions for people to 
achieve and exceed objectives.

Jay has led turnaround and business 
transformations engaging people at all levels from 
Shop floor to CEOs and boards of directors whilst 
implementing Lean Transformation, Operations 
and Supply Chain initiatives based on Six Sigma 
principles for various organisations including 
Signum Specialties. Jay is presently working with 
Gerard Lighting.  

Jay has degree in Mechanical Engineering and has 
MBA in operations management. He is member of 
Australian Institute of Company Directors (AICD), 
Australian Organisation for Quality (AOQ), APICS, 
Australian Institute of Management (AIM) and 
Australian Indian Business Chamber (AIBC).

Course Overview:
Course participants can expect to gain a good understanding of 
the principles behind WCM which go beyond Lean Manufacturing 
and most important of all how to engage employees. This 
will allow participants to critically look at their organisations/
processes, decide what they need to do and will help them 
formulate strategies to reduce/eliminate waste, meet customer 
requirements, save working capital & have a committed and 
engaged workforce that continuously refines and improves all 
processes within their organisations to improve profitability.

The sessions will include games simulation, videos and working  
in groups.

Primary Concepts, Tools and  Techniques.

• Introduction to World Class Manufacturing (WCM)  
• 7 types of Wastes
• 5S / Visual Workplace  
• Introduction to Value Stream Mapping
• Set Up Reduction  
• Pull Systems  
• Theory of Constraints  
• Total Productive Maintenance/Autonomous Maintenance
• Human Perspective (How to get your employees 
   motivated and engaged)

The overall outcome of the session is to give participants 
a good understanding of principles behind WCM which  
go beyond Lean Manufacturing & most important of all  
how to engage employees. This will allow participants  
to critically look at their organisations/processes,  
decide what they need to do and will help them  
formulate strategies to reduce/eliminate waste, meet 
customer requirements, save working capital and  
have a committed and engaged workforce that  
continuously refines and improves all processes  
within their organisations to improve profitability.

Who Should Attend?
Executives and Managers involved in the  
overall management of and/or of key 
elements of the supply chain in the  
manufacturing field. This includes  
Procurement Managers/Directors,  
Logistics Managers/Directors, 
Operations Managers/Directors,   
Management Consultants and  
Managing Directors,  



CONTACT DETAILS:
Name:_________________________________________________________________________________________

Job Title:_______________________________________________________________________________________

Company:______________________________________________________________________________________

Phone:________________________________________ 	 Email:_________________________________________

Postal Address:_________________________________________________________________________________

		  _________________________________________________________________________________

PAYMENT DETAILS:

COURSE DETAILS:______________________________________________________________________________

	 LAA Member	 Non-Member

	 Cheque for:   	 $_______________  payable to Logistics Association of Australia Limited is enclosed

	 Please charge:	 $_______________  to my credit card (a 3% surcharge applies on all credit card transactions)

Type of credit card:  (please circle)            Mastercard            Visa            AMEX            Diners Card

Name on credit card:		  Expiry date:

Card holder’s signature:

Credit card number:	 –	 –	 –

A receipt/tax invoice will be sent to you following payment processing.

Cancellation Policy:

It is necessary to charge a fee when confirmed bookings are cancelled. A substitute participant may be 
accepted. If a substitute is not nominated, the cancellation fee will be applied as a percentage of the 
registration fee.

Cancellation fee: up to 30 days prior - no fee; within 30days - 25%.

Requests for substitutions or cancellations must be made in writing.

Short Course: Registration Form

Please send this completed form to Megan Dunn, Logistics Association of Australia Limited  
Email: admin@laa.asn.au  Tel: 1300 651 911  Fax: 02 9635 3466  
PO Box 1265 Parramatta NSW 2124   www.laa.asn.au
ABN 27 003 147 082

© Logistics Association of Australia Ltd


