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Practical. Results

EPRAKT Consulting

www.eprakt.com.au
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PROCESS IMPROVEMENT

e |ean systems

e workflow integration

e competency frameworks

e supply chain optimisation
e service metrics dashboards

CHANGE MANAGEMENT

e program facilitation
e roles & behavioural auditing
e |eadership & engagement models

LOGISTICS PLANNING

e site optimisation and relocation
e safety systems deployment

e project management

e automation facilitation

enquiries: Ken Davis +61 417 115 868 SYDNEY
Philip Nagle +61 414 832 565 BRISBANE
NEWCASTLE
info@eprakt.com.au ADELAIDE
\. J
Growth though business improvement
BACKGROUND AND PROCESS
EPRAKT Consulting is an ethical business consultancy
specialising in performance improvement and change
management.
Our firm has been operating independently since 2007
with accumulated experience over 100 years across many
placements in industry, commerce and not-for-profit
sectors.
Our consultants are professionally qualified and have held
senior leadership positions. This provides a rich template
of capabilities that can make a difference to your
organisation.
OUR WORK We design programs and tailor solutions which will

enhance your organisation’s growth potential and lift your
people and processes.

Our clients are the key to our success.

How we add value matters.

Experience. Practical. Results.
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