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Logistics Bureau is a management consulting company established in 1997 that
is focussed solely on Logistics and the Supply Chain. Logistics Bureau currently

has offices in Sydney, Melbourne, Singapore and Bang
contact details. Logistics Bureau - Contacts

Management Consultants that actually deliver! It's true.

consistently deliver the agreed project outcomes!

kok. See here for

At Logistics Bureau we

For businesses looking for increased Competitive Advantage, Logistics
Bureau provides direction and support in driving improved profitability,
improved customer service and increased Supply Chain flexibility.

Logistics Bureau Services

Logistics Bureau provides a wide range of services
as depicted here, from assisting in developing Supply
Chain strategies, right down to implementation. See
also Videos - On Line

An indication of the range of companies and
industries covered can be found at Logistics Bureau -
Customers

We are very proud of the fact that our business is
100% demand driven, via repeat business, referrals
and inbound enquiries. To see what some of our
customers say about us, please visit Logistics
Bureau - Testimonials

Logistics Bureau Resources

With over 35 specialist consultants available,
Logistics Bureau is large enough to handle any
Supply Chain and Logistics problems, but small
enough to provide really great service.

Contact
For further information, please feel free to contact our

Managing Director Rob O’Byrne directly on +61 2
8799 2175 or robyrne@Ioqisticsbureau.com

Supply Chain Strategy

Business rationalisation (M&A)
Channel strategy

Regional planning

Supply chain synchronisation
St

rategy alignment

Supply Chain Tactics

Business integration
Outsourcel/lnsource/Offshore/Onshore
Asset deployment

Technology evaluation

Infrastructure development
Retail/Supplier alignment

Customer Service & CPFR

Supply Chain Operations

Sales & operations planning
Facility design

DC process improvement

Fleet utilisation

Integration/contract implementation
Technology implementation
Training

Supply Chain Optimisation

Cost to serve
Distribution network design
Functional audits

Customer contribution analysis
Supply chain audit

Supply Chain Execution

Project management

Research

Market Research Services
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