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Peter J. Ellis & Associates is an Industrial Engineering, Materials
Handling and Logistics consultancy. Established in 1981, hundreds
of projects have been undertaken in manufacturing, warehousing and
distribution industries, both locally and internationally.

SERVICES

In order to achieve operational efficiency our services include:

e Warehousing, Distribution & Logistics Design

e Manufacturing, Production & Industrial Engineering

e Facilities Layout Planning

® Material Handling Design

* OH&S Reviews

® Productivity Reviews

® Project Management

Projects range from strategic analysis and concept development
through to detailed design, procurement and implementation in
existing or proposed facilities. Our analytical and CAD design tools
allow seamless integration with other project team members such

as architects, other engineering disciplines, MHE suppliers and BCA
specialists.

As a client representative we independently source from a range of
reputable and world class vendors of: storage, materials handling,
technology and software products. Our tender processes ensure
clients receive the most competitive responses.

EXPERIENCE

Our clients cover a broad range of industries (Bulk raw materials,
pharmaceutical, electronic equipment, FMCG, apparel, etc).

We have developed long-term relationships with many of our clients,
setting up ongoing productivity programs and long-term strategic
plans.  Successful outcomes with local divisions of multi-national
companies have led us to undertake works around Australia and
overseas.

RESULTS

Our projects have enabled clients to win national Supply Chain and
Logistics awards including:

e 2009 SCLAA “Storage and Handling of Materials Award”
e 2007 SCLAA “Manufacturing Logistics Award”
e 2000 LAA “Supply Chain in Manufacturing Award".

Peter J. Ellis & Associates Pty Ltd is a founding affiliate in “Strategos
International” with affiliates throughout the world.
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